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Seminar 1 2008 is dedicated to the Memory of  

Alphedor J. (Al) Perreault, CPIM  

Al Passed away April 8, 2008.  He was one of the founders of Seminar 1 and volun-

teered for 26 years.  Al served APICS in many positions including international presi-

dent in 1983.  Memorial donations may be made to the APICS E&R foundation.  
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Welcome to SEMINAR 1, 2008 

30 Years of Education ExcellenceéThe Tradition Continues 
 

To my Friends and Professional Colleagues: 

 
Celebrating 30 years, Seminar 1 was pleased to announce that our 2008 Educational Conference and 
Exposition will be held from April 27 ð 29, 2008, at the Courtyard Marriott of Marlborough, MA. 
 

Most of us have come to recognize the benefits and value of leading edge technology; education; training; 
networking; strategic alliances, and most importantly, preparation for the changes that will touch our 
personal and professional lives. Todayõs competitive advantage belongs to those who can meet the challenges 
of the worldõs dynamic marketplace, which we now call the global supply chain. 
 

Over the years and as a direct result of the unique area demographics and organizational profiles, Seminar 1 
has attracted companies and professionals with diverse educational needs and operational requirements. Our 
core audience includes representatives from many disciplines within manufacturing, distribution, service 
industries and education. We thank you for your support and strongly urge you to recommend Seminar 1 and 
the educational content to fellow professionals. Just a few of the highlights include: 
 
BREAKOUT SESSIONS/ WORKSHOP ZONES:  

- Supply Chain Management Fundamentals - Competitive Operations, Planning & Logistics  
- Customer & Supplier Relationships - Information Technology to Enable Supply Chain Management 
 
REGIONAL / NATIONAL  / INTERNATIONAL  SPEAKERS: 

Experience what thousands of attendees have experienced in the past ð the knowledge provided by two 
dozen industry experts via the educational sessions and workshops - all providing an educational experience 
to the attendee through case study, hands-on participation and inter-activity. 
 
We are excited about our celebrated speakers and very pleased that they have agreed to participate in our 
2008 program ð all Industry Experts and providing a nice balance of Practioners, Academicians and 
Consultants to include: Robert Vokurka, Dan Reida, Lisa Anderson, Jack Cook, Quinn Golden, Howard 
Forman, Chet Frame, Dan Marino (2008 Seminar 1 Speaker Hall of Fame Inductee), Harvey McChesney III, Ed 
Schuster, Mike Walsh and Bob Stahl (2007 Seminar 1 Speakers Hall of Fame Inductees), Mike Ford, Anne 
Haberkorn, Bill Walker, Maryann Ross, Mary Ann Mauldwin, Chet Frame, Rich Weissman, Gary Pezzuti and 
others. 
 
EXPOSITION HALL : 

Plan to enhance your Seminar 1 experience by visiting our Expo that will be available on Monday and 
Tuesday. Software to hardware - Transportation to packaging - Lean products to Marketing ð we have tried 
to surround you with Solutions Providers. A walk through our Exposition Hall should prove to be a value-
added opportunity for each attendee. 
 

Whatever your motivation, Seminar 1, 2008 provides a fantastic program for you and other members of 
your organization with a very cost-effective and valuable opportunity to gain that competitive advantage.   

 

Professionally Yours, 
 

Michael T. Walsh 
Michael T. Walsh, CPIM, QI 
Executive Director, Seminar 1 2008 
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Sunday 
3:00 PM General Session 

Anti Aging Tips to a Long and Healthy Life 

Presented by Dr. Dan Reida of Bass River Healthcare Associates 

Do you think you are doomed to get the same diseases as your parents?  Or are you a little cocky, thinking your parents/

grandparents lived to a ripe old age, so you have nothing to worry about?   The reality is your lifestyle choices determine 

the most on how well and long you will live.  Come learn the latest methods to stay 

young. 

Are you living with back pain, neck pain, or headaches? Do you have pain and numb-

ness in your arms or legs? Do back problems prevent you from living the life you want to 

live? Are you continually sick, lacking energy or among the first to get colds or fluôs? This 

could be an indication that your body is suffering with subluxations,ò says Dr. Reida. 

Dr. Reida will answer the following questionsé 

What are subluxations? 

How can they negatively affect your health without you even knowing?  

What are the telltale signs of subluxations? 

How to remove subluxations from your body painlessly and without surgery. 

Who are the most inclined to suffer from subluxations? How can they avoid 

them? 

Detailed, yet entertaining, information about the best methods to treat neck, back, and many other common health prob-

lems without drugs or surgery. 

After the presentation, Get in line for a chair massage; Test your antioxidant level using the new biophotonic laser scan-

ner and perhaps win a copy of his latest book "The World's Best Kept Health Secret Revealed" 

 

At 5:30, Join us for a  

Networking and Hospitality  

 with Light fair and Cash Bar 

Sponsored By  

Marino and Associates 

History of Seminar 1 
Thirty years ago...... 
In a meeting room not so far away, several individuals from the APICS Chapters of New England 
had the forethought to start a local conference. 

A conference similar to that of the APICS International Conference. 

Their self-appointed mission was not to compete but rather to augment to the educational experi-
ence that APICS has to offer. 

And Seminar 1 was born. 

A not-for-profit incorporated entity with a charge to bestow Education Excellence to the Northeast. 

This was....This is SEMINAR 1 ! 



 

 

Seminar 1 2008  

4            www.Seminar1.org          Thirty Years of Educational Excellence  

Monday 

8:30 AM General Session 

Welcome to Seminar 1 
Quinn Golden 

District Director of APICS Northeast District 

I am pleased and honored to welcome you to Seminar1 2008.  I offer my Congratulations to the dedicated folks in New 

England that have put on this informative local conference each year for the past 30 years.  There have been many 

changes to the disciplines of Production and Inventory Control throughout the decades, and Seminar1 has met the chal-

lenge of bringing you an ever changing and updated program.  With the focus shifting from Production and Inventory 

Control to Supply Chain and Operations Management, Seminar1 has again brought you the leaders in industry to talk, 

share, and educate.   

There are many trends in manufacturing and they seldom last long. A few years ago we began to see a trend in out-

sourcing to foreign countries. Companies are still outsourcing, but for a multitude of reasons we are seeing a trend in 

those outsourced products coming back and being assembled here, locally.  This has opened up opportunities for many, 

as well as a host of new challenges to solve.  You need to be well aware of the local trends as well as the national trends 

that affect the manufacturing and service industries.  Specialized local conferences are an ideal way to stay in touch with 

the local scene.  You have before you an ideal opportunity to update your network, make some new contacts, and per-

haps learn something new. 

This is Seminar1 ! 

.8:45 AM General Session 

A Team Building Experience 
by TEAMWORKS 

Our message is simpleéwe give groups and opportunity to share and receive more of each other in an experiential, or-

ganized and effective program. The activities this morning are interactive, motivating and educational.  People will work 

together in a FUN and organized series of challengesé. The program is metaphorically designed around our day to day 

challenges  - both at work and home. 

Some of what we will accomplish: 

 Get the group feeling good about the conference and why they are attending, 

 Get individuals working together ï develop more intimate relationships 

 Discuss groups and group dynamics (i.e. management, leadership, parenting, communication, etc..) 

 Discuss in our Seminar 1 world 

 End the session on a high (WOW feeling)                                         

SEMINAR 1 ï SPEAKER HALL of FAME  

The Board of Directors of Seminar 1 welcomes the following professionals: 

Congratulations to 2008 Inductee  

Daniel A. Marino, CPIM  

Dan was among a group of outstanding and dedicated professionals recognized for long time support of APICS and 
Seminar 1. For years, Dan has assisted the Seminar 1 efforts as a volunteer, as well as financially supported Seminar 1; 
Dan has actively participated as a Speaker for Seminar 1 for at least five years and during that same period, maintained 
an average of 4.5 evaluated score on a 5.0 basis. 
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10:30 AM Flights A/B/C/D  

How to Plan, Schedule and Sequence for 

Demand-Based Manufacturing 
Michael D. Ford, CFPIM, CSCP, CQA, CRE 

This presentation will provides you with the means to align your purchasing and pro-

duction plans with market demand. It is based on LEAN concepts that minimize all 

inventories: raw materials (RM), work-in-process (WIP) and finished goods (FG). The 

facilitator will engage participants in hands-on examples that demonstrate the calcu-

lation of material flow from receiving parts, through sub-assembly, and ultimately end 

item production. Attendees will learn: 

¶ The concepts behind demand-based manufacturing. 

¶ The requirements needed to execute flow. 

¶ How to calculate flow rates for RM, WIP and FG. 

¶ How to sequence mixed-model production (MMP) to match demand. 

¶ An algorithm that effectively sequences MMP. 

Note: participants will require pencils and calculators to perform the math exercises 

(or be good at math!). 

Leadership: A Make or Buy Decision? 
Richard G. Weissman, C.P.M. 

Effective workplace leadership is a skill that never goes out of style. Yet, some find that strong leadership is missing from 

many of todayôs organizations.  This session will focus on the critical employee leadership and development issues that 

are prevalent in the high technology workplace and increase the attendees' understanding and use of leadership, team 

building, and conflict management skills. Attendees will develop an understanding of the principles of each area, exam-

ine how each can be used in their specific work environment, plan their implementation, and practice the concepts nec-

essary for the principles to be successful. 

Driving to Success: 

The Roush and Yates Racing Engines, LLC Transformation 
Mary Ann Mauldwin, CFPIM, CSCP 

An amazing supply chain management improvement process of Roush and Yates Racing Engines, LLC and its transition 

from a very traditional, family based manufacturing process to aligning with Ford 

Motor Company in 2003 to manufacture all the Ford engines for the NASCAR 

Cup series will be discussed. Carolyn Sly of High Speed Learning and Mary 

Ann Mauldwin, Operations Manager for Roush and Yates, will speak about the 

process of how the company realized there was a need for materials manage-

ment and associated capabilities, reviewing supply management and product 

flow, introduction of bills of material and cycle counting, and implementation of a 

software package and process mapping to understand information flow and im-

prove it. This transformation process resulted in Roush and Yates Racing En-

gines, LLC providing the engines that drove the 97 car to the Nextel Cup Series 

Championship in 2004. The racing industry is one in transition to a large, busi-

ness-oriented international entertainment industry, which will be discussed in 

this presentation 


